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Inventory Management

The capital-intensive nature of oil and gas and mining businesses
and current low prices for energy sources put energy companies
under infense pressure to reduce operating expenses.

In view of this, we are happy to offer the services of inventory
management to enable you to reduce costs and improve overall
efficiency of your operations.
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Who We Are

We specialize in the upstream market for drilling and completion
equipment and related services.

Our enthusiastic, energetic, highly qualified and experienced team
mMaximizes all available resources to ensure sound, cost-effective
solutions for inventory management.




We do -

H Ts Inventory

olland OilTech Services

Work We Do

Our range of products includes, but not limited:

Goods

e Drill Bits
¢ Rig Spare Parts

Personnel

¢ Project management
e Rig crew

e OCTG e Operation specialists
e Well Head Equipment

e Casing Hardware

e Liner Hanger Equipment

e Completion Equipment

e Drilling and Production Chemicals

Services

e Diversified Oilfield Services

e Wellhead Services

e Liner Hanger Running Services

e Drilling and Workover Rigs

e Bits Repairs and Rentals

¢ Production Enhancement Services
e DST Services

¢ Rig inspections
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Our Customers

Our Customers Woldwide North America:

Middle East: - Condor Petroleum, Canada

- ORYX Petroleum, Kurdistan CIS countries:

- Ascom, Kurdistan

- Burren, Kurdistan - Total, Russia

- AGC Shallow, Kurdistan - KazDuCo Services, Kazakhstan

- Casco Petroleum Middle East, Kurdistan - Akpan, Kazakhstan

- Sonangol, Iraq - KB Petfroleum, Kazakhstan

- Nedwell, Egypt - Falcon Oil and Gas, Kazakhstan

- Apache, Egypt - Samek International, Kazakhstan

- Napesco, Egypt - Boartlongyear Drilling Services, Kazakhstan
i - Turgai Petroleum, Kazakhstan

Africa: - KDC Repair and Tool Shop, Kazakhstan

- Perenco, Congo, Cameroon, Gabon - DrillTech Services, Kazakhstan

- Glencore, Chad - Munai Service, Kazakhstan

- PetroChad, Chad - Jupiter Energy, Kazakhstan

- United Hydrocarbon Chad Itd, Chad - Tethys Petroleum, Kazakhstan

- Glencore, Cameroon - SmartOil, Kazakhstan

- Oryx Petroleum, senegal - KazRos Munai, Kazakhstan

- Synergy, Tunisia - Frac Jet, Kazakhstan

- Primoil, Tunisia - BNG Ltd, Kazakhstan

Oceania: - Kozhan LLP, Kazakhstan

- KazMunaiGas JSC, Kazakhstan

- Heritage, Popua New Guinea - Arcelor Mittal Temirtau, Kazakhstan

Europe: - Volkovgeology, Kazakhstan
-NOC, Georgia - Sherik OJSC, Kyrgyzstan
- Dahlrub, Austria - Tethys Services Tajikistan Limited, Tajikistan
- DrillNafte, Poland - Baker Hughes Cyprus Ltd, Uzbekistan
- Aegean Energy, Greece - Zeromalx, Uzbekistan
- Green wells, Holland - Chegara, Uzbekistan
. - Rosenill, uzbekistan
Asia: - Eriell, uzbekistan

- PTTEP, Thailond - CIS Ltd, turkmenistan
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Potential Customers For Inventory Management

Large energy companies that have operations across different
countries and smaller companies that share their inventories may
benefit from the inventory management services that we offer.
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What We Offer

Inventory Management Solution include:

e Planning and forecasting demand of equipment and
consumables

¢ Discussions with materials departments to identify capital
equipment and critical parts for the operation

e |dentifying long lead items which failure is detrimental to the
operations due to extended downtime

* Replenishment - redistribution of products when there are
inventory imbalances among the operations

* Maintaining relations with vendors - allow suppliers to know the
upcoming demand and stay a step ahead in supply planning

e Purchase Order Flow Management - helps to route the items
where necessary at the moment

e Proactive budgeting for write-offs related to surplus and obsolete
stock

e Unconsumed items are identified, inspected and made visible in
the inventory for future use, sell back to manufacturer or move to
other projects
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Benefits For Customers

Significant reduction of costs

¢ Avoid costs associated with urgent
manufacturing

» Decreased carrying costs

¢ Avoid costs of import and export
charges

e Decrease costs of excessive

» <
inventory :
e Enjoy volume discounts for large ,/‘
amount of products
o Mitigation of production risks -
¢ Improved operational efficiencies x \
¢ Optimized maintenance supply \
i .
) e 7

chain processes

o Decrease delivery times

e Avoid the cost associated with
restocking fees (selling back

unused items) -
Els=is
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Why Us

o Our experience and technical expertise allow us to help
companies to standardize their equipment to be purchased

o Our extensive network of worldwide suppliers enable us to provide
cost effective and customised solutions for our customers.

e Purchasing good quality equipment from the companies that

haven't used them on their projects enable to avoid disposal of

excess inventory.
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Thank Youl!
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